AINATIVE STUDIO - CAPABILITIES

Build Al-native.
Ship faster.

We use our own Al-native infrastructure, agents, and developer
platform to take products from idea to production faster.

Al Product Development Al Agents EEER] DEIE] Infrastructure MVPs

m ainative.studio




01 — WHO WE ARE

We don't just build with Al. We
build the infrastructure Al runs on.

AlNative Studio is an Al-native technology company
building infrastructure, developer tools, data platforms,
agent systems, and production Al applications — and we FOUNDER

make that same expertise available to customers through TObv Morning

custom development and technical advisory.

Technology entrepreneur, product architect, startup
Al Infrastructure Full-Stack Engineering Al Agents advisor, and angel investor with 28+ years building

. . . . technology companies.
Machine Learning Data Engineering SaaS Developer Tools

APls Product Architecture Startup MVPs Enterprise Al



02 — THE ADVANTAGE

We don't start from zero.

AINATIVE DEVELOPMENT

Customer requirement Customer problem

Select infrastructure
i Select proven AlNative primitives
Configure databases

Integrate Al providers Configure + extend

Build retrieval . an 0
Build customer-specific logic

Build memory

Build agent infrastructure Test

Build APIs Ship

Build UI

Deploy

Debug everything together Less reinvention Less unnecessary code

Faster iteration Lower development cost



03 — OUR STACK

The stack behind how we build.

APPLICATION Customer SaaS Web apps Mobile apps Dashboards

AGENT Agent Cloud Multi-agent workflows Tool calling MCP
INTELLIGENCE Inference for Agents LLM APIs Model routing Structured outputs
KNOWLEDGE + MEMORY ZeroDB Agent Memory API Vector search Embeddings

DATA ZeroDB Lakehouse PostgreSQL Object storage DuckDB

DEVELOPER Cody Cody CLI Al coding agents AlKit SDKs

Autonomous workflows

Semantic retrieval

Knowledge graph

Analytics pipelines

APIs



04 — OUR PRODUCTS

We build the tools we use.

ZeroDB Agent Memory API Agent Cloud
Al-native data infrastructure for vectors, Persistent contextual memory for Al agents Infrastructure for orchestrating agents, tools,
embeddings, semantic search, agent memory, and and applications. workflows, and multi-agent systems.

intelligent applications.

Inference for Agents Cody ZeroDB Lakehouse
Managed model inference for production Al Al-native development agent and coding Analytical infrastructure for large-scale Al and
applications and autonomous agents. environment designed to accelerate application data.

software engineering.

Knowledge Graph AlKit ZeroTime Ops Stack
Structured relationship and contextual intelligence Reusable Al-native interface components for rapidly Al-native operational infrastructure and automation.
for agents and Al applications. building application experiences.

These aren't slideware — they're technologies we build and use ourselves.



05 — WHAT WE BUILD

Fromidea to working product.

Al Products

Al assistants

Vertical Al applications
Al copilots

Al search

Intelligent SaaS

Al Agents

Operational agents
Research agents

Sales agents

Financial agents
Customer service agents
Multi-agent systems

SaaS + Applications

MVPs
Dashboards
Marketplaces
Internal tools
Customer portals
API platforms

Data + Intelligence

RAG

Vector search

Knowledge graphs
Recommendation systems
Data pipelines

Analytics

Agent memory

Al Infrastructure

Model APIs
Managed inference
MCP

Agent orchestration
Evaluation
Observability

APl integrations

Product Rescue

Al-generated applications
Lovable projects

Existing MVPs

Technical debt
Incomplete integrations
Deployment issues
Prototype - production



06 — HOW WE BUILD

Al-native developmentisn't
just using Al to write code.

@ ® @ ® ® @ @ @ L
Understand Architect Generate Build Test Agentreview Deploy Observe Iterate

Cody Claude Code Codex Al coding agents MCP tools AI genera tes Spee d Experience d

Automated testing Al code review Agent-driven debugging engineering judgment determines What

Reusable AlNative APIs Reusable infrastructure

should actually ship.



07 — EXPERIENCE

We've built across the Al stack.

AINative Product
ZeroDB

Al-native database, vector
retrieval, memory, and
knowledge infrastructure.

Customer Project

Al Financial
Operations
Al accounting, bookkeeping,

ERP, invoicing, credit, and
collections workflows.

AINative Product
Agent Cloud

Multi-agent orchestration and
autonomous workflows.

Customer Project

Insurance Agents

Agents combining persistent
memory, workflows,
negotiation, and support.

AINative Product
Cody

Al development agent, CLI,
and developer workflows.

Al Commerce

Headless commerce and
agent-driven shopping
infrastructure.

Production System

Open Cap Stack

Financial and equity
management SaaS
architecture.

Capability Area

Knowledge +
Research

RAG, semantic search,
knowledge graphs,
embeddings, and contextual
memory.

Production System

SignalReach

Agent-driven buying-signal
detection, prospect
intelligence, and personalized
outreach.

Capability Area
Data Platforms

PostgreSQL, vector
databases, lakehouse
architectures, analytics, and
event-driven APIs.



08 — TECHNICAL CAPABILITIES

Full stack means the full stack.

AI / ML

LLMs Agentic Al RAG Embeddings
Vector search Recommendations
Knowledge graphs Structured outputs

Tool calling Model routing Evaluation

DATA
PostgreSQL ZeroDB pgvector
DuckDB Parquet Spark

Lakehouse

Data pipelines Vector DBs

BACKEND
Python FastAPI Node.js
PostgreSQL Redis Celery

Auth RBAC

INFRASTRUCTURE
Docker GitHub Cl/CD
Serverless

Cloud deployment

APl infrastructure Observability

REST APIs

Webhooks

FRONTEND
React Next.js TypeScript AlKit

Responsive web apps Dashboards

AI DEVELOPMENT
Cody Claude Code Codex MCP
Al coding agents

Al-assisted testing

Al-assisted debugging



09 — MVP - PRODUCTION

We specialize in the last 20%.

03 04 - WHERE WE COME IN 05
[ [} Al prototype 70-80% MVP -  AlNative - | Production-
engineering ready
Modern tools create impressive prototypes fast. The difficult work is the final We don't automatica“y rebuild.
20-30%:
We inspect what exists, keep what works, repair what doesn't,
Authentication Permissions Database integrity Business logic APl integrations and focus engineering effort where it creates value.

Payments Error handling Security Performance Testing Deployment

Monitoring Production reliability



10 — ENGAGEMENT MODELS

Plug us in where you need us.

01 02
Al MVP Sprint MVP - Production
Rapidly turn an idea into a functional Al-native MVP. Take Lovable, Replit, Bolt, Claude, Codex, or Cursor

applications through the final engineering real
users require.

Al Architecture Fractional CTO
Design the architecture, data layer, agent system, Senior technical and product leadership without
APIs, and implementation strategy. hiring a full-time CTO.

Custom Development

End-to-end Al, SaasS, data, or
application development.

Al Transformation

Identify where agents, automation, and Al-native
applications reduce operational cost or create
new revenue.



11 — LET’S BUILD

Don't spend six months building what
could ship in weeks.

A prototype built

An Al-generated MVP finished

AlNative combines experienced engineering, Al-

A SaaS product developed
assisted development, and our own Al infrastructure to
move companies from idea to MVP to production. An agent deployed
IDEA - MVP - PRODUCTION A data platform architected

An Al feature integrated

An existing application rescued

Build Al-native. Ship faster.

ainative.studio



